
C
ATEG

O
RY

U
nacceptable-0

M
arginal-1

Fair-2
G
ood-3

Excellent-4
Introduction / m

otivation
Topic w

as 
introduced w

ith 
insufficient 
background 
inform

ation. 
M

otivation for 
project w

as not 
convincing.

Topic w
as introduced w

ith 
sufficient background 
inform

ation. M
otivation for 

project w
as not convincing.

Topic w
as introduced w

ith sufficient 
background inform

ation. M
otivation for 

project w
as not as convincing.

Topic w
as introduced 

w
ith sufficient 

background 
inform

ation. 
Convincing m

otivation 
for project presented, 
including qualitative 
im

pacts or effects.

Topic w
as introduced w

ith sufficient 
background inform

ation. Convincing 
m

otivation for project presented, 
including quantitative im

pacts or 
effects. 

O
bjectives

D
oes not appear to 

be any objectives for 
the project.

O
bjectives of the project 

w
ere not explicitly stated, 

nor im
plied.

O
bjectives of the project w

ere not 
explicitly stated, but w

ere im
plied.

O
bjectives of the 

project w
ere explicitly 

stated, but not clearly 
explained.

O
bjectives of the project w

ere 
explicitly stated and clearly 
explained.

Clarity of the presentation
M

ain concepts that 
w

ere key to the 
presentation w

ere 
unclear and not 
understandable.

M
ain concepts of the 

presentation w
ere 

understandable, but m
any 

details w
ere unclear.

M
ain concepts of the presentation w

ere 
understandable, but som

e details w
ere 

unclear.

M
ost of the presentation 

w
as understood (85%

 to 
95%

).

Everything explained clearly; 95%
 

to 100%
 of the presentation w

as 
understood.

Technical m
aterial

G
laring technical 

inaccuracies.
M

ostly accurate, w
ith m

any 
m

inor technical inaccuracies.
M

ostly accurate, w
ith som

e m
inor 

technical inaccuracies.
M

ostly accurate, w
ith 

som
e very m

inor details 
overlooked.

A
ll inform

ation presented w
as 

accurate.

O
ral presentation delivery

Inadequate volum
e. 

Very little eye 
contact w

ith the 
audience. Seem

ed 
unconfident and 
unprepared.

A
dequate volum

e. Eye 
contact could be im

proved. 
Som

etim
es hard to 

understand w
hat the speaker 

said.

A
dequate volum

e. Eye contact could be 
im

proved. Spoke clearly, but a little too 
quickly or too slow

ly. 

A
dequate volum

e and 
eye contact. Spoke 
clearly, and at a good 
pace. Presented a 
confident im

age. 

A
dequate volum

e and eye contact. 
Spoke clearly, and at a good pace. 
Presented a confident im

age. 
D

ynam
ic speaker that kept the 

audience engaged.

Presentation
Slides have too 
m

uch or too little 
text and/or figures. 
Font size and/or 
contrast m

ade it 
difficult to read text 
or figures. N

ot all 
sources properly 
cited. Significant 
typos or 
inconsistencies.

Som
e slides have too m

uch 
or too little text and/or 
figures. M

ost fonts legible. 
Contrast of som

e fonts and 
figures w

as insufficient. A
ll 

sources properly cited. 
Significant typos or 
inconsistencies.

Som
e slides have too m

uch or too little 
text and/or figures. A

ll fonts legible. 
Contrast of fonts and figures w

as 
sufficient. A

ll sources properly cited. 
Som

e typos or inconsistencies.

Sim
ple, clear slides 

w
ithout too m

uch or too 
little text and/or figures. 
A

ll fonts legible. 
Contrast of fonts and 
figures w

as sufficient. 
A

ll sources properly 
cited. Som

e typos or 
inconsistencies.

Sim
ple, clear slides w

ithout too 
m

uch or too little text and/or figures. 
A

ll fonts legible. Contrast of fonts 
and figures w

as sufficient. A
ll 

sources properly cited. N
o typos or 

other errors.

Q
uestions

A
nsw

ered questions 
incorrectly, or failed 
to address m

ost 
questions that w

ere 
asked.

Som
etim

es failed to address 
the question that w

as asked.
A

nsw
ered questions politely. Som

etim
es 

failed to address the question that w
as 

asked.

A
nsw

ered questions 
correctly and politely.

A
nsw

ered questions succinctly, 
correctly, and politely. 

O
verall

U
nacceptable in one 

or m
ore of the 

previous categories

M
arginal in tw

o or m
ore of 

the previous categories
“Fair” in the m

ajority of the categories, 
w

ith nothing w
orse than a “m

arginal” in 
any category. 

“G
ood” or better in the 

m
ajority of the 

categories, w
ith nothing 

w
orse than a “fair” in 

any category.

Excellent in the m
ajority of the 

categories, w
ith nothing w

orse than 
a “good” in any category.
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